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"AI Lab" - Tamedia's interdisciplinary team for AI topics 



Three steps to a ready-to-use AI application and AI culture

Information

Training

Roll-out: After the launch of a new tool/use case - is before the 
review. Guidelines are also constantly being expanded.

Testing: New tools and use cases are first evaluated and tested by 
the AI Lab before being tested with an extended circle.  

Exchange: A positive AI culture is based on a continuous flow of 
information and dedicated training/know-how building, which is 
ensured by the AI Lab.

Testing

Evaluation

Further development

Implementation
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https://docs.google.com/document/d/1y3dagilKMUJwNLAxaLV4MCUdJ3O4rfDWy8_KRa2FH-o/edit?usp=sharing
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KI@Tamedia improves efficiency, product quality and will soon also 
offer an improved user experience

● Idea: Independent interaction of the readership with 
our content through AI-supported chatbots.

● Objective: to test reader response to AI-supported 
features & increase engagement 

● Assumption: The rise of ChatGPT, Gemini and Co. is 
permanently changing the usage behavior of our 
readership - we need to be prepared for the new "reading 
behavior". 
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Outlook: Unity 2.0 - content generation with AI support 

● Automatic generation of subtitles

● Assistant for further content and links

● Generation of illustrations based on the content

● Sparring partner in matters of spelling, 
grammar, writing style

● Generation of infoboxes/Storyline

● ...

Next Step: Setting up and testing an AI editor in the newsroom



Nadia Kohler | Head AI Lab 
nadia.kohler@tamedia.ch Vi
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